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Message from the Executive Director
Founded in 1994, the Canadian Association for Supported Employment (CASE) is a national association for the
supported employment sector. We work with employment service providers, employers, community allies, and
stakeholders working toward employment inclusion of people experiencing disability. We strive to facilitate full
participation in the labour force by offering resources, expertise, and support to service providers.
The past year has been one of uncertainty, change and adaptation. The pandemic and the measures that have
accompanied it have disproportionately affected persons with disabilities and increased inequalities in Canada’s
workforce. Never has the role of supported employment service providers, and everyone who works toward
inclusive workplaces, been more relevant.
It is in this context that CASE, with support under the Government of Canada’s National Workplace Accessibility
- Opportunities Fund, launched the six-month Building a Stronger Workforce project in October 2020.
The project had three main goals and was in line with CASE’s mission: “To help supported employment service
providers increase employment inclusion for Canadians living with a disability.”

Raising Employer Awareness
A national marketing campaign raised awareness, dispelled myths, and cultivated interest among employers
to make their workplaces more accessible and hire persons with disabilities. The campaign also explained how
employers can connect with an educated, skilled, and largely untapped workforce ready for hire.

Increasing Employer Knowledge
The project created online learning opportunities to help increase employer knowledge about accessible and
effective ways, including supports and accommodations, to make their workplaces more inclusive.

Assisting Supported Employment Service Providers
The project also developed a number of tools and resources to assist service providers with their employer
outreach and education activities.

The Building a Stronger Workforce campaign ran from November 2020 to March 2021. We are very proud of
our achievements, which have surpassed our original expectations. I am pleased to share them with you in this
progress report.

Joanna Goode

Executive Director
Canadian Association for Supported Employment

supportedemployment.ca
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About Supported Employment
For decades, supported employment has successfully connected job seekers
experiencing disability with employment. A partnership between job seeker,
supported employment service provider, and employer, supported employment
is a person-centred approach to assisting individuals prepare for, obtain, and
maintain competitive paid employment.

Watch: Building a Stronger
Workforce PSA

Supported employment starts with the belief that people with disabilities
have many skills and talents to contribute to the workforce, and that everyone
who wants paid employment can attain it, if the proper supports are in
place. From that start point, each person’s journey to employment will look
different. The supported employment model is necessarily flexible: job seekers
receive support tailored to their specific skills and career goals; employers are
supported with advice and resources to help meet their unique labour needs.
In the end, all parties benefit: job seekers find work that matches their skills,
education, and interests; employers access talent; and everyone reaps the
positive results of a more inclusive, diverse workplace.

Watch: What do supported
employment service
providers do?

Within the supported employment model, all employees work under the same
terms and conditions, including equal compensation, equal access to benefits, a
safe workplace, and opportunities for advancement.
Many employers understand the importance of building an accessible, inclusive
workplace, but aren’t sure where to begin. This is where professional supported
employment service providers can step in, with information, training resources,
and access to a pool of skilled candidates.
All service providers and their organizations have a common goal: to match
job seekers with suitable opportunities by supporting both employer and
employee, how and when it works for them. Beyond facilitating strong job
matches, service providers offer a range of services, including:

supportedemployment.ca

•

Assisting in recruitment and accessible job application processes

•

Training support

•

Consulting on accommodations

•

Workplace accessibility and inclusion training

•

Onboarding, coaching, and support, both in-person and, in some cases,
virtually
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The infographic on this page offers more detail on how the supported
employment process works.

Our organization
is growing. We
want to be a
conscientious
employer and we
understand that
diversity makes us
stronger. Having
so many good
resources related
to hiring people
with disabilities, all
in one place is very
helpful to us.

Click here to view PDF

supportedemployment.ca
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Building a Stronger
Workforce Project
In October 2020, under the Government of Canada’s National Workplace Accessibility – Opportunities Fund,
CASE launched Building a Stronger Workforce to engage employers to learn more about accessibility and
inclusion, and to encourage them to connect with a service provider in their area.
Centered around a fully re-designed CASE website, the Building a Stronger Workforce national project focussed
on three main goals: a) raising employer awareness through a large national marketing campaign; b) developing
tools and resources for employers to increase their knowledge around how to create accessible and inclusive
workplace; and c) providing support tools for service providers to assist them with employer outreach and
education.

Inclusion Readiness Self-Assessment Tool

Click Here

Focussed on the CASE HR Inclusive Policy Toolkit, an online self-assessment
was developed to help employers evaluate their knowledge of key
accessibility and inclusions issues. The answers guide the employer toward
specific resources to help them increase their success in recruiting, hiring, and
retaining employees who experience disability.

HR Inclusive Policy Toolkit Goes Digital
The HR Inclusive Policy Toolkit, developed in 2020 to allow employers to
become more familiar with the framework of inclusion policies, was enhanced
through the creation of a series of short YouTube videos associated with each
of the 13 modules in the toolkit, providing further information and context to
the modules.
Click Here

National Registry of Service Providers

Click Here

supportedemployment.ca

CASE also created a one-stop shopping experience for employers through
the creation of the CASE National Registry. The registry is searchable by
geographic region to ensure easy connections can be made between
employers and relevant service providers, and through them job-seekers
experiencing a disability.
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Resource Hub for Easy Access to the latest Practices and
Research
Click Here

The Supported Employment Resource Hub is a searchable portal to the most
up-to-date information and research on supported employment and inclusive
workforce best practices and innovations. A truly world-class offering, the
Hub provides free access to resources published by CASE, its member
organizations, and other relevant Canadian and international bodies.

Remote Work Employer Guide

Click Here

COVID-19 has accelerated the global work-from-home movement as
well as the adoption of technology that makes remote work possible and
productive. This virtual landscape brings the potential to improve employment
opportunities for people experiencing disability—if the proper supports and
processes are in place. CASE developed a remote work employer guide filled
with information and tips on everything from setting up an inclusive remote
workplace to running an accessible virtual meeting.

Assisting Supported Employment Service Providers
One of the biggest challenges encountered by supported employment
service providers is engaging employers who are not familiar with supported
employment. Informed through consultation with the service provider
community, CASE developed a learning toolkit and associated marketing
materials for service providers. These materials help service provider address
employer misconceptions, myths, and misunderstandings about employing a
person experiencing disability.

The National Registry of service
providers is a very useful thing. It points
us to real connections and support
right here in our community, which we
definitely plan to follow up on.

supportedemployment.ca
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Delivering Impact : Building a Stronger Workforce

Significant social media
exposure

Significant broadcast media
exposure

Social media views

TV viewers watched ads

1,600,000+

2,962,000
Billboard views

2,293,000

10,700
Website visits
in 10 weeks

Active Employer Engagement

550

Resource downloads

I found the quality of the resources very
good. I feel confident in including these
resources in our company’s diversity and
inclusion strategy.

supportedemployment.ca
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Canadian Association for Supported Employment (CASE)
7051 Bayer’s Road, Suite 501
Halifax, Nova Scotia
B3L 2C1
1-800-684-5628
info@supportedemployment.ca
supportedemployment.ca
Follow Us

